NRHA COMMITTEE REPORT FORM

This form should be returned to the Executive Director within one week following any committee meeting or one
week prior to the next board meeting. You may fax this directly to Dan Wall at 405-946-8420.

AFFILIATE COMMITTEE

Mission Statement: To increase the presence and visibility of the National Reining Horse
Association among NRHA Affiliates and to facilitate communication, cooperation, and support
with existing and new NRHA Affiliates.

January 22, 2005

Members in attendance: Mike Boyle, Kim Sloan, Diane Yoder-Chairmen, Buck Hazledine,
Lisa Cover, Rick Clark, Dwayn Hoelscher, Debbie Drinko, Liaison
Other committee members to be determined

Current committee assignment:
e Secure 2005 Central Finals host
o Affiliate Congress at NRHA Convention in New Orleans, LA
e Will set conference call within 4 weeks
e Reviewed and approved 2 new affiliates. Submit to Executive Board for final
approval.

Progress/Action on past committee assignments:
e Review of 2004 North American Affiliate Championships
o Submit condition change for top 4 riders plus ties from each of the affiliate
to advance to NA Affiliate Championships, no alternates.

Future projects & goals for 2005:
e Review draft of Agreement of Affiliation and submit to legal counsel
e Improve communication via web site, Reiner and monthly e-mails to contacts.
e Provide by-law template to affiliates
e Develop questionnaire for annual review of affiliates activity, goals and
achievements.
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