NRHA TASK FORCE REPORT FORM

Task Force Name: NRHA Programs Task Force

Meeting Date: June 1, 2015
Chair Name: Jennifer Hoyt

Members Present: Jennifer Hoyt — Chair, Larry Barker, Dave Belson, Kelli Brummett, Kim
Maharaj, Rick Ramsey, Brett Walters, Joe Wolfe, Rick Clark - Guest

Staff Present: Gary Carpenter, Christa Morris, John Foy, Chris Mossman, Todd Barden

Findings/Recommendations:

1. Discussed task force purpose “to evaluate existing NRHA Programs for effectiveness in
advancing the sport of Reining with consideration to budget and resource availability.”

2. Identified programs they felt are vital to our association’s purpose and that they would create if
we were starting NRHA today.

3. Identified programs they felt are not creating forward motion or growth for NRHA and Reining.

4. The task force will continue to review these programs at their next meeting after staff has
provided more information on costs and staff allocations to these programs.



NRHA TASK FORCE REPORT FORM

Task Force Name: NRHA Programs Task Force

Meeting Date: June 8, 2015
Chair Name: Jennifer Hoyt

Members Present: Jennifer Hoyt — Chair, Larry Barker, Jim Blumer, Kelli Brummett, Kim Maharaj,
Rick Ramsey, Joe Wolfe

Members Not Present: Dave Belson, Brett Walters

Staff Present: Gary Carpenter, Christa Morris, John Foy, Chris Mossman

Findings/Recommendations:

1. Reiterated the task force purpose “to evaluate existing NRHA Programs for effectiveness in
advancing the sport of Reining with consideration to budget and resource availability.”

2. Reviewed allocated payroll, benefits, insurance, taxes, plus revenue and expenses associated
of nearly 20 programs they wish to evaluate now.

3. Began discussions of programs including pros, cons, possible alterations and long-term
recommendations. The task force discussed the Collegiate Judging Contest and Professionals
Awards.

4. A summary of all findings will be reviewed again by the task force before their
recommendations will be come final and sent to the board.



NRHA TASK FORCE REPORT FORM

Task Force Name: NRHA Programs Task Force

Meeting Date: June 15, 2015
Chair Name: Jennifer Hoyt

Members Present: Jennifer Hoyt — Chair, Dave Belson, Kelli Brummett, Kim Maharaj, Joe Wolfe
(left early)

Members Not Present: Larry Barker, Jim Blumer, Rick Ramsey, Brett Walters

Staff Present: Gary Carpenter, Christa Morris, John Foy, Chris Mossman

Findings/Recommendations:

1. Continued discussion of programs including pros, cons, possible alterations and long-term
recommendations. The task force discussed the Buckle & Saddle Sponsorships for the NRHA
Futurity and Derby, as well as Top 20 Awards.

2. A summary of all findings will be reviewed again by the task force before their
recommendations will be come final and sent to the board.
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