NRHA COMMITTEE REPORT FORM

Committee name: Youth Committee
Meeting date: Year End Review

Committee Members: Brett Walters, Carlee Mahjan, Jennifer Hoyt, Judy Skwarek, Mandy
McCutcheon, Roxanne Lawrence, Shannon Rafacz, Tom Lauth, Helen Lauth, Kathy Lopp

Staff Liaison: Hayley Lewallen, Shianne Megel

Mission Statement: To provide a character and leadership building program that will enable
youth to become the future of the Reining horse industry.

Charters:

» Develop and improve Varsity Reining Club (VRC).

» Market and conduct NRHA Regional Clinics.

» Foster alliance relationships with other equestrian associations.

» Identify and enhance showcase opportunities within Ride A Reiner Program

Meetings & Activities:

4/2/2013 - Conference Call
e Youth Team Tournament Condition Changes
e Derby
o Raffle
e AYHC
e VRC
5/28/2013 - Conference Call
e Youth Forfeiture Discussion
e Collegiate Reining Championships
e Derby
o Schedule
o Speaking Contest
Raffle
Regional Clinic Update
VRC
e Stallion Auction
7/29/2013 — Conference Call
e Championship Conditions
o Collegiate
o High School
e Derby Recap
¢ Review Rule Changes
10/16/2013 — Conference Call
e RAF Recap
o Delegate Elections
o Current Youth Officer Communication
o Raffle Ticket Sales
e Futurity Planning




Silent Auction Items

Youth Stallion Auction
Leadership Activities
Community Service Activity
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Progress Toward Charters:

o Develop and improve Varsity Reining Club.
= We introduced a new website in 2013 in addition to updating awards in order to keep
enthusiasm up about participating
o Market and conduct NRHA Regional Clinics.
= We held the same number of clinics in 2013 as we did in 2012, however we earned over
$3,000 more due to greater efficiency in travel and cost. This allowed us to pay more
incentives to affiliates.
o Foster alliance relationships with other equestrian associations
= This was talked about later in the meeting since it was also an item on the agenda.
o ldentify and enhance showcase opportunities within Ride A Reiner Program.
= At the time this was written a title sponsor was close to being obtained, however it was not.
In order to fulfill this obligation to our alliances we have provided other amenities such as
demonstrations, educational materials, and events such as ask a judge.

Member Participation:

4/2/2013 5/28/2013 7/29/2013 | 10/16/2013 Total

Brett Walters X X X 3
Carlee Mahjan X X X 3
Jennifer Hoyt X X X 3
Judy Skwarek X X 2
Mandy McCutcheon X X 2
Roxanne Lawrence X X X 3
Shannon Rafacz X X X X 4
Tom Lauth X X X X 4
Helen Lauth X X 2
Kathy Lopp




