NRHA COMMITTEE REPORT FORM

Committee name: Judges Committee
Meeting date: January 26, 2012

Members present: Dori Schwartzenberger — Chair, Clark Bradley, Jody Brainard, Greg
Darnall, Brian Dygert, Ollie Griffith, Clint Haverty, Joe Hayes, Brad Kelsall, Eugenio
Latorre, Mike McEntire, Bub Poplin, Flis Sassella, Mark Turner

Not Present: Beth Himes, Rick Ramsey
Staff Present: Michelle Wrigley
Guests: Sandy Jirkovsky

Mission Statement: Develop, refine and distribute methods of evaluating reining horse
competition. Take action necessary to protect and foster the NRHA and a successful Judges
Program.

Charters:

e Responsible for developing and refining the NRHA Rules for Judging
Responsible to develop and implement seminars to qualify NRHA judges
Responsible for retaining and developing major event judges
Responsible for reviewing the work of judges through the JEEP Program
Responsible for making available an educational program for members on how
they are judged

Agenda Items:

Approve minutes from 10/13/2011

Review mission statement and charters

Set 2012 Goals

Review mouthpiece legality

Discuss judges requests for extension and school permissions
Review monitor/conflict policy at NRHA events

Update on JEEP reviews



