NRHA COMMITTEE REPORT FORM

Committee name: Events Management Committee
Meeting date: 4/5/11 Conference call

Mission Statement: To support the NRHA in an advisory capacity in the production of NRHA
produced events such as the Futurity and Derby. To work collaboratively with the Marketing
Committee in support of the key initiative to increase participation in those NRHA produced

events.

Meeting Agenda Items:

* Reviewed Cowtown budget
o Addition of PTNP to Novice Horse Derby - $10,000 added
o Took out NP Shootout and put NP ancillary back at $15,000

o Suggested to lower NP Pre Futurity added money and increase the Open Pre
Futurity added money

= |t was discussed that making the Pre Futurity too big would take away
from the regional shows

o Adjusted added monies in both aged events and ancillary
o Discussed the addition of a NP Shootout

=  Worried about the approval of the NP Shootout and not having enough
added money in the Open class to match to follow NRHA rules

=  Committee recommended to take to EC for special approval for a $25,000
added shootout

* Discussed the possibility of doing circuit awards with the Tulsa show
o Committee liked the idea. Staff was the research it further.
* Discussed entry fees and judges fees



