NRHA COMMITTEE REPORT FORM

Committee name: Sae Committee

Meeting date: March 24, 2008, Conference Call

Committee Members Present: Chair-Troy Heikes, Doug Carpenter, Vic Clark, Clint
Haverty, Buck Hazledine, Flis Sassella;

Committee Membersnot present, but excused:

Committee Membersnot present: Steve Ross

Staff Present: Debbie Drinko-liaison

Guests:

Mission Statement: To maintain the image and integrity of the NRHA Horse Sales as
the premier marketplace of Reining horses by providing a professional atmosphere for
buyers and sellers.

Agenda ltems

Derby Spotlight Sale — consignment deadline April 15. Preview will be held in
Barn 3 arena.
Drafted procedures to tighten up and secure collection of funds from the sale of
horses. Will finalize and present to board at June meeting.
Continued discussion on requiring x-rays on all Futurity Prospect consignments.
Debbie will contact Drs. Donnell and Frisbee for details and procedures.
2008 goals:
0 Implement mandatory x-raysfor 2 year olds.
o0 Improve procedures and processes to continue reputation asfirst class
market for reining horses.
o0 Develop buyer guidelines
0 Redesign website to offer more information such as buyer guidelines, sale
conditions, etc.



